


) RAWWBRKRRAY DQ P P HIAYH HEXFDARQDADSSLRDAK WDWS@FHV FKLGBUHQ DQG\ RXQJ SHRS®I 1Q

Z RRGDQG HOYLLRQP HQW Z KHUH WHULQQDW FXURMW FDQ [ GXUMK  WADQM RWP V\WKH GDLRIQ)
H SHUHQFHE\ HP ELDAQJ QDWYUH DVWH SUP DY FOMURRP DQG WDFKHU

$SWWFRWH ) RIHWWBFRKRROHSUAVHQW D SKIBRVRSK\ WDWEKDP SIRQV FKIGUHQ V LI KVWR GVARYHUWH
RXVERRWY RQ WHURZ QWP V 8 QINH WDGMRQDCHGXFDWRQDOMHMQIV RXU) RUAVERKRRCRSHUDWY RC
WH SUQAS®I WDAFKLGBUHQ DU EMWZ KHQ JLYHQ WH | UHHGRP VR HQIDIH Z W QDVKUDOVXULRXQGIQIV
HOFRXQWUDSSURSUDM UM\ DQG GHYHERS HP RARQDAHVIHORH WILRXJ K DXWHQOUWE RXVERRU

H SHUHQAHV

) RUAVWS FKRROGIMAQI XIVKHY IWHD E\ | RFXMIQ) RQ WH SIRFHW Rl BDUQIQ) UDWHUWDQ SUHGHWLP LOHC
RXWRP HV : HP RYHDZ D\ ILRP UJIG BMWRQ SOQV DQG LOWMDG FHDW VSDFH | RUVSRQUQHRXY

H SERUDARQ DQG GIMRYHU 7KLY FKIIS BIG DSSURDAK P HDQVWDWHDRK ) RUAVWEFKRROMHWRQ HYROHV
QDWD® JXIGHG E\ WH SDUARSDQW LOWUHWY DQG WH HQGBMY SRWEIMAHY WDWZ RRGDQG
HOYILRQP HQW SLRYIGH

2 XUTXDXHG ) RUHVWEFKRRCBLDPAARQHY/ VHUYH SUP DU® DV REVHUIYHW DQG JHQWBI IXIGHY RITHUQJ
VXSSRUNZ KHQ QHHGHG EXWXQGDP HOWIX UHVSHPWQU HDRK FKIGS V IQGLYIGXDORXUOH Rl GMVARYHU
7KLV | DAQWYH DSSURDAK KHSV FKLGBUHQ GHYHERS FRQILGHQAH 1Q WHURZ Q DELMAHV DQG | RAMY/
LQGHSHQGHQAMION QD

7KH Z RRGDQG VHWMQJ LY HWHQWDOR WH ) RUAVAE FKRROFRQFHSWRI | HUQU

o 6HDVRQDOFKDQJHV WDVWMDFK WH SDWIRJH RI WP H DQG P\ FBIVRI QDW(ILH

e 51K VHOVRU H SHUHQRHV WURXIK GLYHUWH W[ WWUHY VRXQGY WP HTY DQG WKW

o 9DUHG OQGVWFDSHY WDWAKDABIQJ H SK\ IEDCDELDARY DQG VSDAWDCDZ DUHOHW

o /IYIQ) FRQQHARQV VR FXOXIDCKHUVEA H DQG RXUDQRHVWDOLHIMRQWKLS Z WK | RUAVV

7KURXIK LHIX@U UHSHDWG VAWRQV 1Q WH VDP H Z RRGDQG HOYILRQP HQW) RUAVWEFKRRCSDUARSDQW

GHYHRS QRWHVWNORZ GIGIH DERXVQDWILH EXWSLRIRXQG FRQOHPARQV Z IW WH OMQJ Z RUG DQG
FRQILGHOAH 1Q WHP VHAHV DV FDSDE®!I RHDWYH GDUHWY






2XU SRSXODU 2XWGRRU $GYHQWXUHUV +RPH (G VHVVLRQV UXQ
$GPLUDO (VWDWH DQG WZR GD\V IURP 7KH &ULFNHW &DPS 5LY}F

2XWGRRU $GYHQWXUHUV KRPH HG VHVVLRQVY DUH VROHO\ IRU H
\HDUV ROG 3DUHQWYV DQG FDUHUV UHWDLQ UHVSRQVLELOLW\ II

'XULQJ \RXU FKLOG V WLPH ZLWK XV WKH\ ZLOO EH LQWURGXFH
NQLYHV VDzZV DQG GULOOV WR QDPH D IHZ 2XU WRRO ZRUN Dl
FUHDWLRQV WR WKH VSHFLILFDWLRQV WKH\ VHH ILW

7KH ILUH FLUFOH LV WKH KHDUW EHDW RI RXU ZRRGODQG :H JC
FKDQFH WR VKDUH QHZV VWRULHV RU LWHPV DQG VHH ZKDW L\
VHVVLRQ LWV D SODFH IRU UHIOHFWLRQ 21 FRXUVH WKH ILUH F
VXFK DV SL]]D VRXS QHWWOH WHD DQZBXR | FKROOGWH B DRIWH MEOE
OLJKWLQJ WHFKQLTXHV DQG OHDUQ KRZ WR EXLOG GLIIHUHQW

‘H ORYH RXU H[SORUDWLRQV DQG EHLQJ EOHVVHG ZLWK VR PXF
HQYLURQPHQWY ZH DUH QHYHU VKRUW RI VRPHZKHUH QHZ WR F
GLIITHUHQW UHDVRQV ZKHWKHU LW EH RQ D 3RR KXQW RU WR IL
QRW UHVWULFWHG WR RQH VPDOO EDVH

1R )RUHVW 6FKRRO LV FRPSOHWH ZLWKRXW D PXG NLWFKHQ DC(C
DQG SDQV WR PDNH D UDQJH RI FUHDWLRQV IURP PXG SLHV WR

&OLPELQJ LV VRPHWKLQJ ZH QRW RQO\ DOORZ EXW HQFRXUDJH
HQGOHVYV H KDYH D QXPEHU RI WUHHYV DQG ORJV WKDW WKH F
DOVR KDYH SOHQW\ RI URSH VZLQJY DQG HYHQ D ]JLSZLUH WKDW

‘H XQGHUVWDQG WKDW WKHUH DUH VRPH GD\V WKDW ZLOO EH V
D EUHDN IURP WKHLU DGYHQWXUHY ZH KDYH D SDUDFKXWH YD
UHWUHDW WR LI WKH ZHDWKHU LV VHYHUH GHSHQGLQJ RQ ORF
DFFHVV WR D ODUJH ZDWHU VRXUFH D ODNH DW +LQWRQ DQG V
RSSRUWXQLW\ IRU SRQG GLSSLQJ GLVFRYHULQJ GLIITHUHQW SO
FDWFKLQJ EXWWHUIOLHY DQG GUDJRQIOLHY DQG PRUH 6RPHWL
MXVW REVHUYH



2XU GD\ UXQV IURP $0 WR 30 GXULQJ WH/I
JDWKHULQJ DW $0 IRU UHJLVWUDWLRQ DQG
+HUH ZH FLUFOH DURXQG WKH ILUH WR FKHFN
GD\ WRJHWKHU

7KH ZRRGODQG LV VHW XS WR OHW FKLOGUHQ
WKHLU RZQ LQWHUHVWYV DW WKHLU RZQ SDFH
FOLPELQJ WUHHYV JHWWLQJ FUHDWLYH VWXG'
JURXS JDPHV DQG HPEDUNLQJ RQ SODQQHG D

/IXQFK LV D EULQJ \RXU RZQ DIIDLU DQG DFWL
EDVHG RQ SODQV PDGH E\ RXU VHVVLRQ OHDG

6SHQGLQJ WLPH LQ QDWXUH FRQQHFWHG ZLW
FKLOGUHQ D VSHFLDO H[SHULHQFH :HHNO\ LQ
IULHQGVKLSY DQG D VWURQJ VHQVH RI EHORQ

(DFK VHVVLRQ LV XQLTXH DQG PD\ DGDSW WR
FKLOGUHQ V LQWHUHVWYVY 2XU FKLOG OHG DS¢
HQULFKHG E\ RXU OHDGHUV GLYHUVH NQRZOF}



$W WKH 2XWGRRU /HDUQLQJ &RPSDQ\ ZH XVH 7DSHVWU\ IRU UH
WKLV LV HVVHQWLDOO\ D WRRO IRU WKH HDUO\ \HDUV ZH IHHO
EH DEOH WR NHHS WUDFN RI ZKDW WKH FKLOGUHQ DUH XS WR C
DQG DGG FRPPHQWYV WKDW ZLOO EH XSORDGHG WR WKHLU MRX!

$V SDUHQWY FDUHUV \RX ZLOO UHFHLYH DQ HPDLO HYHU\ WLPH
ZLOO EH DEOH WR WUDFN WKHLU WLPH ZLWK XV <RX PD\ HYHQ
FKLOG UHODWLQJ WR IRUHVW VFKRRO DFWLYLWLHV






2XU DLP DW 2XWGRRU $GYHQWXUHUYV |
ZLWK D WKLUVW IRU OHDUQLQJ H[SOF

7KH VHOI FRQILGHQFH WR DVN TXHVWI

7KH VRFLDO VNLOOV WR PDNH IULHQG
HDFK RWKHU ZLWK UHVSHFW

7KH SUREOHP VROYLQJ VNLOOV QHHGt
FKDOOHQJHVY WKDW OD\ DKHDG

7KH VHOIl UHJXODWLRQ WR FRQWURO \
7KH XQGHUVWDQGLQJ RI WKHLU RZQ H

RWKHUV PD\ H[SHULHQFH DQG D SK\VL
FKDOOHQJHVY WKDW OD\ DKHDG



$V Rl 6HSWHPEHU

5HILVWUDBWE RQ@KLFKHF X Wk
RITHUHG SODFH DW 2XWGR

3HU 6HVVLRQ e
YHHVZLOPH SDLG&Q PRQW
LQVWDORKQWYV 7KLMEDNWGR!
RQHKLR® DD ZHHNWDUW
6HSWHPEHU

7KHZH @6eD GLVFRX®S\O W
DOO VLEOLQJV DIWHU WKF

‘H DUH DQ 2IVWHG UHJLVWHU
PHDQV DOO RI RXU VWDII XQC
FKHFNV KDYH UREXVW SROLF
VHVVLRQV UXQ VPRRWKO\ DQ
VHVVLRQ OHDGHUV DUH OHYH
WUDLQHG ILUVW DLG WUDLQI
LQVXUHG

DV ZH DUH DQ 2IVWHG UHJLV\
DEOH WR DFFHSW FKLOGFDUF
DUH LQ UHFHLSW RI XQLYHUYV
DEOH WR FODLP EDFN XS WR
H[SHQVHYV

*R WR Z2Z2Z FKLOGFDUHFKRLFH
ZKDW KHOS \RX UH HQWLWOH
























